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                              BAO CAO KET QUA HOAT BONG CUA

                    BAN KIEM SOAT TCTY CP BAO HIEM PJICO NAM 2014

                            Kinh thu-a cac Quy c6 dong, cac Quy vi dai bieu!

             Thuc hien chirc nang nhiem vu kiem tra giam sat quy dmh tai Luat doanh nghiep;
       Dieu Ie cua Tong cong ty c6 phan bao hiem PJICO va Quy che to chuc va boat dong cua
       Ban kiem soat, Ban kiem soat xin bao cao truoc Dai hoi dong c6 dong ket qua kiem tra
       giam sat va tinh hinh hoat dong cua Ban kiem soat trong nam 2014 nhu sau:

       I. Hoat dong cua Ban kiem soat:

            Ban kiem soat hien nay c6 5 thanh vien trong do c6 02 thanh vien hoat dong chuyen trach.

            Ban kiem soat da thirc hien dung chuc nang, nhiem vu giam sat hoat dong quan ly dieu
       hanh dam bao nguyen tac kliach quan, trung thuc can cu vao Dieu Ie cua Tcty c6 phan bao hiem
       PJICO, nghj quyet cua Dai hoi c6 dong, cua Hoi dong quan tn, cac quy dinh phap ly hien hanh.
      Trong nam Ban kiem soat da ti-ien khai mot so cong viec nhir sau:

          ^ Nghien cu-u, soat xet, bo sung, su'a d6i du thao Quy che to chirc va hoat dong cua BKS
              de cu the hoa muc tieu, nguyen tac, nhiem vu, phirong thuc tien hanh kiem soat phu hop
              voi cac quy dinh cua Phap luat hien hanh de trinh DHDCD thong qua.

          @^ Thu'c hien phan cong nhiem vu cho cac thanh vien va duy tri che do hop dinh ky theo
              quy dinh.

          ^ To chuc giam sat true tiep va trien khai kiem tra phoi hop vo'i cac bo phan chuc nang cua
              TCTy, kiem toan nha nuo-c, kiem soat viec tuan thu cac quy dmh cua Phap luat, Dieu Ie
              va cac quy dmh quan ly noi bo cua Tong cong ty. Ket qua kiem tra duac bao cao, canh
              bao vo'i HDQT, Ban TGD.

          ^ Dmh ky thirc hien va gui bao cao kiem soat 06 thang, 1 nam toi Hoi dong quan tn voi
              nhung kien nghj het sue cu the.

          ^ Tham dmh bao cao ket qua kinh doanh, bao cao tai chinh, phan tich danh gia tinh
              hinh tai chinh, hieu qua hoat dong, kha nang bao toan, phat trien von va nhihig rui
              ro trong yeu.

          ^ Tham du cac phien hop thuong ky cua HDQT, tham gia gop y kien ve dinh huong
              dieu hanh kinh doanh, quan ly tai chrnh va hoan thien cac quy che quan ly noi bo.

          ^ Thuong xuyen trao d6i, phoi hop voi HDQT, Ban TGD trong viec theo doi, to chuc

             kiem soat hoat dong cua Tong cong ty va kip thai thong bao voi Ban quan ly dieu hanh
              nhfmg rui ro anh hu'ong den lo-i ich cua c6 dong va kien nghj nhu-ng giai phap xu ly.

          @^ Cac thanh vien cua Ban thirc hien nhiem vu trung thuc, can trong va khong can tro hoat
             dong cua HQDQT va Ban dieu hanh.

            Thu lao cua Ban kiem soat thuc hien theo Nghi quyet 01/2014/NQ-DHDCD ngay
      23/04/2014 cua DHDCD. Cu the nam 2014 thu lao cua cac thanh vien chuyen trach du'o'c
      thuc hien theo quy che luong hien hanh cua Tong cong ty; thu lao cua cac thanh vien kiem
      nhiem 294,6 trieu dong.



n. Ket qua kiem tra, giam sat:

1. Tham djnh bao cao tai chinh:

    *?@@ Mot so chi tieu tai chinh co' ban trong bao cao tai chinh:

<@ Danh gia cua Ban kiem soat ve mire do tin cay cua bao cao tai chinh va tinh
    hinh tai chinh doanh nghiep :

  Ban kiem soat da tien hanh tham dinh bao cao tai chinh; d6i chieu so lieu bao cao

tai chinh cua Tong cong ty voi bao cao kiem toan doc lap va c6 nhan xet nhu sau:

^ Viec ghi chep,luu tru chung tir, he thong thong tin ke toan va lap so sach ke toan ca
    ban dugc thuc hien phu hop voi quy dmh hien hanh.

vf Cac bao cao tai chinh cua Tong cong ty dugc lap theo bieu mau ban hanh theo
    thong tu 232/2012/TT-BTC ngay 28 thang 12 nam 2012 cua Bo Tai chfnh("Th6ng
    tu 232"), huong din ke toan ap dung d6i voi doanh nghiep bao hiem phi nhan tho,

    doanh nghiep tai bao hiem va chi nhanh doanh nghiep bao hiem phi nhan tho nuoc
    ngoai. "Thong tu 232" c6 hieu lire tu ngay 01 thang 01 nam 2014 va ap dung tir
    nam tai chinh 2014 trcr di va cac quy djnh hien hanh.

@/ Xet tren cac khia canh trong yen, cac bao cao tai chinh da phan anh trung thuc va
    hop ly tinh hinh tai chinh cua Tong cong ty den 31/12/2014; Bang can d6i tai san,
    bao cao ket qua kinh doanh, bao cao liru chuyen tien te va ban thuyet minh bao cao
    tai chinh hop nhat cho nam tai chinh ket thuc cung ngay cua Tong cong ty phu hop
    voi chuan mire ke toan, che do ke loan ap dung cho cac doanh nghiep bao biem

                                                                                      2

STT Chitieu DVT
31/12/2014

CTYme Hopnhat

I

Tongtaisan Tr.dong 3.646.642 3.647.255

1

Taisannganhan Tr.dong 3.018.189 3.027.438

2

Taisandaihan Tr.dong 628.453 619.817

'-@ Lgithethuangmai Tr.dong

II Tongnguonvon Tr.dong 3.646.642 3.647.255

1

Nophaitra Tr.dong 2.790.832 2.791.446

2

Nguonvonchusohuu Tr.dong 855.809 855.809

3

Lgiichc6dongthieuso Tr.dong

IH Khanangthanhtoan

1

Hesothanhtoannganhan Lan 1,11 1,09

2

Hesothanhtoannhanh Lan 0,83 0,56

IV Co"caunguonvon

1

Nophaitra/Tongnguonvon

%

76,53% 76,54%

2

Vonchusohuu/Tongnguonvon

%

23,47% 23,46%

V

Khanangsinhlyi

1

Lginhuansauthue Tr.dong 88.199 88.199

3

ROE(TysuatLNST/Vonchusohim)

%

10,31% 10,31%

3

ROA(TysuatLNST/Tongtaisan)

%

2,42% 2,42%

VI Laiccrbantrenc6phieu dong 1.271 1.271



       Viet Nam va cac quy dmh phap ly hien hanh c6 lien quan den llnh vyc kinh doanh
       bao hiem.

    <*@ Thuyet minh mot so chi tieu tai chinh:

 T&NG CONG @n C6 PHAN BAO HBMPJICO
        BAN HEM SOAT

                  THUYET MINH MOT SO CHI TIEU TAI CHINH
                                   BSn ngay 31/12/2014

_______                                                                     DVT: Tr VNB

TENCfflTIEU S6DAUNAM S6CU6IKY CHENHLECH

%

A.TONGTAISAN 2,402,377 3,647,255 1,244,878 51.8
ITaisannganhan 1,807,539 3,027,438 1,219,899 67.5
1.Tienvacackhoantirongdirongtien 359,914 312,291 (47,622) -13.2
2.Cackhoandantirnganhan 959,230 1,242,646 283,416 29.5
Tr.'iio:Dvphonggiamgiacimngkhoan,dautunganhan (11,850) (13,323) (1.473) 12.4
3.Cackhoanphaithn 423,474 327,635 (95,839) -22.6
Tr.'do:-Phaithukhdchhang 411,890 336,186 (75,704) -18.4

-Difphongcuekhoanphaithukhod6i (18,565) (52,587) (34,022) 183.3
4.Hanghoatonkho 16,162 11,024 (5,138) -31.8
Trfao:Duphonggiamgiahangtonkho

000

5.Taisannganhankhac 48.759 137.359 88,600 181.7
6.Taisailtaibaohiem

0

996,483 996,483
IITaisandaihan 594,837 619,817 24,980 4.2
1.Cackhoanphaithudaihan 6,859 9.339 2,480 36.2
2.Taisailc6dinh 431.190 450,117 18,927 4.4
-Taisanc6dinhhimhinh 251,935 258,972 7,038 2.8
-TaisanIhuetaichinh

000

-Taisanc6djnhv6hinh 128,614 130,473 1,859 1.4
-Chiphixdydwigcobandadang 50,642 60,672 10,031 19.8
3.Batd(ingsandantir

000

4.Cackhoandautirtaichinhdaihan 154,732 153,768 (964) -0.6
Tr/do:Ditphonggiamgiaamiticdaihan (6,900) (17,434) (10,534) 152.7
5.Taisandaihankhac 2,055 6.593 4,538 220.9
B.TONGNGU6NV6N 2,402,377 3,647,255 1,244,878 51.8
LNo'phaitra 1,577,710 2,791,446 1,213,736 76,9
l.Nonganhan: 1,576,104 2,786,146 1,210,042 76.8
PhaiIrachongiwiban 173,981 201.113 27,132 15.6
Dicphungnghiepvu:

000

I.Difphongphibdohieingocvanhantaihdohiem 803,113 1,083,882 280,769 35.0
1.Difphongboitlwcmgbnohiemgocvanhataibh 354,973 1,143,811 788,838 222.2
3.DirpliongdaodongImi 101,962 152,255 50,293 49.3

2.Nodaihan 1,606 5,300 3,694 230.0
Tr.'do:VaydaihanNganhang

000

INguon?11chiisithii'u 824,666 855,809 31,143 3.8
I.VoncuachusohCru 824,666 855,809 31,143 3.8
Tr.'du:-Vondauticcuachusahw 709,742 709,742

0

0.0
-Thangdievoiic6phan 3,497 3,497

0

0.0
-Cophieiiam (14.575) (12,559) 2,016 -13.8
-Cacqnv 63,410 71,114 7,704 12.1
-Lainhuansauthuechitaphdiiphoi 62,592 84,015 21.423 34.2



don

       Tong Tai san( Nguon von) tai thoi diem 31/12/2014 la 3.647 ty dong tang 1.245 ty
dong hay 52% so voi thoi diem 31/12/2013 voi ly do chu yeu la thuc hien hach toan phan
loai lai cac hang muc tai san, nguon von do ap dung chinh sach ke toan mo'i theo TT 232 tu
01/01/2014:

       Viec ap dung Thong tu 232 se yeu cau trinh bay cac thong tin lien quan den hop
dong bao hiem, tai bao hiem, tinh hinh boi thuang va nhieu thong tin quan trong khac:
 "Doanh nghiep bao hiem phi nhan tho khong auac bit trie cac khoan du phong cho hoat
dong kinh doanh bao hiem goc, nhan tai bao hiem voi du phong cho hoat dong nhuang tai
bao hiem. Cac khoan du phong nay phai auac trinh bay rieng biet tren cac chi tien cua
Bang can d6i ke toan, trong do cac khoan du phong phi chua auac huang va die phong boi
thu'ang cua hoat dong kinh doanh bao hiem goc va nhan tai bao hiem, du phong dao dong
Ion Suac phan dnh la no- phai tra; Du phong phi chua auac huang va du phong boi
thuong nhuang tai bao hiem auac phan dnh la tai san tai bao hiem ".

      Viec ap dung Thong tu 232 da lam phat sinh khoan muc " Tai san tai bao hiem"
trong miic tai san ngan han 996,4 ty dong, dong thai dieu chinh tang khoan muc no phai tra
ngan han tuo'ng ung 996,4 ty dong cho cac khoan dy phong nghiep vu bao hiem goc va
nhan tai bao hiem. Chi hoa hong chua phan pho 96,5 ty dong, doanh thu hoa hong nhuong
tai bao hiem chua dirge huang 60,4 ty dong.

      Clii tiet cac khoan muc tren bang can d6i ket toan tai ngay 31 thang 12 nam 2014 bi anh
hirong khi ap dung Thong tir so 232/2012/TT-BTC may the Quyet djnh so 150/2001/QD-BTC ngay
31 thang 12 nam 2001 do Bo Tai chinh ban hanh:

      Chi tiet cac khoan muc tren bao cao ket qua hoat dong kinh doanh cho ky hoat dong
tu ngay 01 thang 01 nam 2014 den ngay 31 thang 12 nam 2014 bj anh huang khi ap dung
Thong tu so 232/2012/TT-BTC thaylhe Quyet dinh so 150/2001/QD-BTC ngay 31 thang
12 nam 2001 do Bo Tai chinh ban hanh:

4

Noi dung
____________Tai ngay 31/12/2014

Thong tu-       Quyet djnh
232/2012/TT-BTC 150/2001/QD-BTC

_____________VND________VND
Anh huwng

_______VND
1. Chi phi tra tru'o'c ngan han
1.1. Chi lioa hong cliira phan bo 96.579.086.106

9.716.160.528       9.716.160.528
96.579.086.106

1.2. Cm phi tra triroc ngan han khac

2. Tai san tai bao hiem

2.1. Du phong phi nhirong tai bao hiern 274.255.581.540 274.255.581.540
2.2. Dir phong boi thu'ong nhuong 722.227.515.236 722.227.515.236

tai bao hiem
3. Cac khoan phai tra, phai nop nganhan khac
3.1. Doanh thu hoa hong chua dugc 60.467.389.328 60.467.389.328

4. Du- phong nghiep vu

4.1. Du phong phi bao hiem goc va 1.083.882.576.051809.626.994.511 274.255.581.540
nhan tai bao hiem

4.2. Dir phong boi thucnig bao hiem 1.143.810.821.282421.583.306.046 722.227.515.236
goc va nhan tai bao hiem



      Tong Tai san cua PJICO la 3.647 ty dong. Trong do: Tai san ngan han 3.000 ty
d6ng( vcri hffn 1.200 ty dong dau tir ngan han, 327 ty dong nff phai thu khach hang,
996 ty dong tai san tai bao hiem) va ho'n 600 ty dong tai san dai han:

    ^ Tien va khoan tirong duang tien la 312,2 ty dong: Trong do 255,3 ty dong la cac
khoan dau tu tien gui c6 ky han se dirge dao han trong vong 3 thang. Tien mat toan Tcty da
dirge quan ly bang dmh muc dong thai phoi hop vai ngan hang quan ly thuong xuyen lien
tuc bang phirong thuc phu hop de toi uu hoa dong tien cua TCTy

   @/ Dau tu tai chinh ngan han 1.242,2 ty dong trong do: dau tu tien gui ngan han tai cac
to chuc tin dung 1.167,5 ty dong, dau tu chung khoan ngan han la 88,5 ty dong da dugc
trich lap du phong giam gia dau tu chung khoan ngan han va khoan cho vay kho d6i (13,3
ty dong).

   ^ Cac khoan no phai thu 327,6 ty dong gom: No phai thu khach hang 336,1 ty dong:
trong do no tir hoat dong kinh doanh bao hiem goc 147,3 ty dong; phai thu nhan tai bao
hiem 36,ty dong; Phai thu nhuang tai 96,6 ty dong, Phai thu hoat dong tai chinh 52,3 ty
dong (chu yen la du thu dau tu tai chmh nam 2014); Cac khoan phai thu khac 39,3 ty dong;
TCTy da thanh lap bo phan chuyen mon la Phong quan ly ng va rui ro tai chinh de thuc
hien giam sat thuong xuyen viec thuc hien chinh sach ng va xu ly nhung khoan no ton
dong. No phai thu da dugc trich dy phong theo quy djnh vai so tien 52,6 ty dong.

   @^ Hang ton kho: 11 ty dong chu yen la hoa dan an chi va vat pham khuyen mai. Vai
pham vi trai rong, qua nhieu cap quan ly cong tac quan ly hoa dan an chi van con nhieu ton
tai, bat cap, phan mem theo doi chua bat kjp yen can thuc te, viec kiem ke, tong hop, bao
cao an chi chua dugc thuc thi day du. So lieu thong ke so an chi mat, thieu phai thu hoi vao
khoang hang train ngan series vai gia tn quy ra tien hang ty dong. Chua ke den viec phat
sinh trach nhiem lien quan; Vat pham khuyen mai da dugc cong ty ra soat, nhung vat pham
kern pham chat, khong phu hop voi tieu chuan chat lirong tiep tuc dugc soat xet, xu ly theo
quy dinh.

   ^ Tai san tai bao hiem: 996,4 ty dong gom du phong phi nhugng tai bao hiem 274,2 ty
dong va du phong boi thuong nhuong tai bao hiem 722,2 ty dong ".

   @^ Tai san ngan han khac: 137,3 ty dong chu yeu la hoa hong chua phan bo theo quy
dinh 96,5 ty dong.

   @^ Tai san dai han 619 ty dong, trong do:
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NQitlung
Nam 2014

Thong tir
232/2012/TT-BTC

VND

Quy^t dmh

150/2001/QD-BTC
VND

Ann hiro'ng

VND
1. Tang du phong phi bao hiem goc 43.885.621.854 6.513.495.667 37.372.126.187

va nhan tai bao hiem

2. Tang du phong phi nhuong 37.372.126.187 37.372.126.187
tai bao hiem

3. Hoa hong nhucmg tai bao hiem 75.463.678.311 135.931.067.639 (60.467.389.328)

4. Tang du phong boi thuong bao 523.356.686.726 66.610.402.260 456.746.284.466
hiem goc va nh^n tai bao hiem

5. Tang du ph6ng boi thircmg 456.746.284.466 456.746.284.466
nhircfng tai bao hiem

6. Chi hoa hong bao hiem 103.174.184.878 199.753.270.984 (96.579.086.106)
7. Chi phi kliac hoat dong kinh 479.647.038.330 59.250.056.188 420.396.982.142

doanh bao hiem

- Chi khac cho hoat dyng kinh doanh bc'io hiem 59.250.056.188 59.250.056.188
goc, nhan tai, nhuang tai

- Chi phi kinh doanh true Hep khac 420.396.982.142 420.396.982.142

8. Chi phi ban hang 420.396.982.142 (420.396.982.142)



    ^ Tai san c6 dinh hu'u hinh 258,9 ty dong : chu yeu la gia trj van phong cac chi nhanh ,
 phuong tien van tai va thiet bj quan ly;

    ^ Tai san c6 dmh v6 hinh 130,4 ty dong chu yeu la quyen su dung dat try so cua cac
 Cong ty; Chi phi xay dung da dang 60,6 ty dong the hien gia trj dau tu xay dyng try so' lam
 viec, phat trien phan mem quan ly nghiep vu cua TCTy va cac cong ty thanh vien.

    ^ Dau tu dai han" 169,8 ty dong : (Co phieu 36,7 ty dong, Trai phieu 75 ty dong, tien
 gu-i c6 ky han 25 ty dong, gop von vao Cong ty Lien doanh TNHH Kho ngoai quan Van
 Phong 33ty dong). Cac khoan dau tir tren thuoc danh muc chien luge phat trien cua
 PJICO, dam bao quy dinh cua Phap luat, vua dau tu sinh Igi, vua ho trg khai thac bao hiem
 goc. Lien doanh Van Phong den nay van chua c6 lai. TCTy da trich lap dy phong theo quy
 dinh.

      Nguon von cua PJICO chu yeu dircfc hinh thanh tir 856 ty dong nguon von chu
 so- hmi, 2.380 ty dong quy du' phong nghiep vu, 200 ty dong no' phai tra ngu-oi ban va
 klioang 200 ty dong cac khoan phai tra khac, khong c6 vay no' ngan hang hoac dinh
 che tai chinh. TCTy dam bao kha nang thanh toan theo quy djnh cua Luat kinh
 doanh bao hiern;

    ^ Dy phong nghiep vu 2.380 ty dong gom c6:
   ^ Dy phong phi bao hiem goc va nhan tai la 1.083 ty dong
    ^ Dy phong boi thirong bao hiem goc va nhan tai la 1.143 ty dong
   @' Dy phong dao dong Ion la 152,2 ty d6ng( nam 2014 trich bo sung 50,2 ty dong)

    @> Danh gia chung ve tinh hinh tai chinh:

Tinh hinh tai chinh dugc cai thien theo huang lanh manh va ben vung hon vai viec gia
tang Tong tai san/Nguon von so voi cung ky 2013( ngoai viec dieu chinh tang theo TT
232);

 ^    Trich lap bo sung them 03 quy dy phong nghiep vu thuan la 123,5 ty dong trong do:
      dy phong boi thirong 66,6 ty dong; dy phong phi chua dirge hirong 6,5 ty dong va dy
      phong dao dong Ion 50,3 ty dong. Trich lap bo sung dy phong ng phai thu kho d6i 34
      ty dong; dy phong dau tu tai chinh ngan va dai han 12 ty dong.

^   Von chu so him 855,8 ty dong tang 31 ty dong hay 4% so vai 31/12/2013, chu yeu
      do tang Igi nhuan sau thue chira phan phoi va cac quy( Lgi nhuan sau thue dat 88,2 ty
      dong cao hon 16% so voi ke hoach va 34% so vai nam 2013).

^   Cac khoan phai thu ngan han giam 96 ty dong hay 23%, trong do phai thu khach
      hang giam 76 ty dong tuong duong 18% so vai nam 2013 chu yeu do giam cac
      khoan phai thu cua hoat dong nhan va nhuang tai bao hiem. Cac khoan phai thu phi
      bao hiem goc van a muc 147 ty dong bang cung ky 2013; Cac khoan phai thu kho
      d6i ca trong va ngoai bang la 105 ty dong giam 2 ty dong so vai nam 2013.

^   Cac khoan dau tu tai chinh ngan han tang 283 ty dong hay 30% so vai nam 2013.

@^   Dam bao kha nang thanh khoan va thanh toan theo quy dinh cua luat kinh doanh bao
      hiem.

2. Tinh hinh thu'c hien ke hoach nam (fianh gia chi tieu dircfc DHDCD thong qua):

   @ Cac chi tieu thuc hien ke hoach:
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TONG CONG TY CO PHAN BAO HIEM PJICO

        BAN KIEM SOAT
Bieu 01

 BAO CAO TINH HINH THifC HIEN KE HOACH SAN XUAT KINH DOANH
                            Nam 2014

_____________________________________           DVT:TrVND

jFZ
IV_
y _
vi^
vn

Doanh thu ban hang, djch vu     _____
Doanh thu tir hoat dong tai chinh______
Thun h apkhac____________
Tong cinplif ';^==,@,^^ @"""^T^jjr''^''
Gia von     ______
Chiphikmh doanh (ban hang va quan ly DN)
Chi phi tai chinh________________ 21,750 36,402 15,229 167.4% 239.0%
Cli i ph i khac___
lA^Ku|njrirfrcjthiBi|^^

31,000 58.741 23,270 189.5%

Lo'i nhuan sau time
T^suatlMjgyoitdiiu I? oiiih;.qu,an

vaffi
ix"~'

JiL8""!!^-'^!^ tw binh q"3!'-'"8*CSH
^ttracoTOfe^ ^'"^^y^:""'

SSEQiM82
____ 75,737

&tf5S

tf@$lt^
252.4%

88,199 65,884 116.5% 133.9%

11.0% 10.5% 7.9% 95.5% 133.4%
iBSsS.fiiS'ft

Tong PS phainopNSNN

x:^
XI

^^s5No:^^ncu6^gtg^
Thu inhtrthinh rti.^r. if I U HH rl/nn/tl* \

204,189

xn

|Tbu nhapbinh quan (lOOOd/ng/th)
IVMI cTi^u \i{_____________

_i^oa
198,764 102.7%

9.5 9.4 101.1%
709,742 709,742 709,742 100.0% 100.0%

- Danh gia:

 ^Tong doanh thu( goc+nhan+nhuong+dau tu+khac) dat 2.546 ty dong, tang 2,7% so
    voi cimg ky va tang 3,5% so voi ke hoach 2014. Trong do: Doanh thu phi bao hiem
    goc dat 2.123 ty dong tang 8,2% so voi nam 2013 va tang 1% so vai ke hoach nam
    2014(2.100tyd).

^ Tong chi phi 2.435 ty dong tang 2% so vai nam 2013 va tang 1% so vai ke hoach
    nam. Trong do, chi phi boi thuong bao hiem goc 809 ty dong, chiem 38% doanh
    thu BHG 2014 giam 6% so voi nam 2013 tuong duong 65 ty dong va thap hon
    1,3% so voi thj trir6ng( 39,3%).

^ Lgi nhuan trirac thue dat 110.145 ty dong, vugt 9,2 ty dong hay 9% ke hoach va
    tang 29% so voi nam 2013. Trong do, Igi nhuan kinh doanh bao hiem goc lai 4,3 ty
    dong.

^ Lgi nhuan sau thue dat 88.199 ty dong cao hon 16% so voi ke hoach va 34% so
    vai cung ky.

^  Ty suat Igi nhuan sau thue tren von dieu Ie dat 12,4% cao hon 13% so voi ke
    hoach va 34% so vai cung ky 2013.

^ Ty Ie c6 tuc dy kien chi tra cho c6 dong toi thieu la 9% bang muc da dugc Dai hoi
    c6 dong giao (Tcty da thuc hien chot danh sach tarn ung 5% c6 tuc nam 2014 cho
    cac c6 dong trong thang 12/2014).

-/

y

@/
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3. Tinh hinh thyc hien Dieu Ie Tong cong ty va Nghj quyet DHDCD:

TT Quyet djnh Tinh hinh thyc hien

Nghj Quyet cua Dai hoi dong c6 aflng

Ke hogch kinli doanh: tong doanh thu 2.460,5 tyd
(BH goc 2.100, Igi nhugil trucfc thu6 100,9 t>' d6ng).
Co tire toi thieu 9%

Hoan thanh loan di?n cac chi tieu do DHCD giao nhu da dugc danh
gia tai muc 2

Xay dinig
1 .OOOtyd"

phircmg an tang vein Dieu Ie tir 700 tvd - TCTY da kv hop dong tir van vcri Cty chi'mg khoan VPBS va dang
xay dung phirong an phat hanh cho c6 dong cliien liroc niroc ngoai du
kien hoan thanh trong 6 thang dau nam 2015

Ngliien ci'm xay dimg PJICO TOWER tai Ha Noi Churong trinh dang tien hanh nliung chira c6 bao cao ve du' an nay

Li/a chon Cong ty kiem toan Da lu-a chon Deloitte thu-c hien kiem toan nSm 2014

Phan phoi loi nhuan va chia c6 tire cho c6 dong
Da thyc hien chi tra cho cac c6 d6ng (55 tv/55,4 ty) va tiep tuc thuc
hi@n chi tra theo yeu cau cua c6 dong

Tiep tuc dam bao muc tieu phat trien ben vimg cua
 TCTy tren co so duy tn co can kinh doanli can d6i
 hop ly gitia cac nglii?p vu bao hiem ban Ie va nghiep
vu bao hiem d6i hoi djch vu kv thuat va kha nang h6
tro cao

Chat lirong doanh thu da c6 su chon loc tren co s6 danh gia rui ro.
Lihh vu-c bao hiem c6 yeu cau chuyen mon cao nliii bao hiem du' an,
Bancassuarance dang day manh. Chi phi boi thuong la m$t trong
nhimg chi phi trong yeu trong kinh doanh bao hiem cua Cong ty da
dirge kiem che va giam thieu. Chi phi ban hang va quan ly eung duoc
tang cirong kiem soat, tinh trang virot chi giam.

To chuc thuc hien xay dung chuong trinh va to chuc
danh gia xep hang tin nhiem cua TCTy theo tieu
chuan quoc te.

HBQT da xay dung chugng trinh, ket hop voi vi@c hoan thien quan tn
noi bo, day manh trien khai cac du an dau tu cong nghg thong tin
dong thoi giao cho TGB tien hanh trao d6i v6i d6i tac de xay dirng
phirong an to chirc thyc hi@n. Tcty dang dam phan va chuan bj ky hop
dong tu van v6i AON Benfield.

Thuong hoan thanh ke hoach Igi nhuan cho lanli dao
quan ly va dieu hanh( Bao gom cac thanh vien
HDQf, BKS,Ban Tgd) tileo nguyen tac trich tu loi
nhuan sau thue khi Tcty hoan thanh ke hoach chi tieu
loi nhuan, mi'rc trich la 0,8% loi nhuan sau thue, han
muc toi da kh6ng virgt qua 800 tri6u dong

Chua thirc hien

4. Ket qua giam sat Thanh vien HDQT, HDQT:

      Trong nam HDQT da tien hanh 04 cugc hop voi cac noi dung cu the khac nhau. Cac
cuoc hop dirge HDQT to chuc theo dung quy dinh cua Luat doanh nghiep, Dieu Ie va Quy
che quan tn Tong cong ty. HDQT da ban hanh 12 Nghj quyet, 16 Quyet dinh. Ban kiem
soat danh gia cac nghj quyet, quyet dinh cua HDQT da barn sat cac noi dung nghj quyet
cua Dai hoi c6 dong va huong toi loi ich cua cac c6 dong cung nhu sir phat trien lau dai
cua Tong cong ty.

      <@@ Ket qua dat dugc:

       ^ Hoan thanh virgt mirc chi tieu ke hoach kinh doanh dugc DHCD giao ca ve
          doanh thu va Igi nhuan.

      ^ Tinh hinh tai chinh du'gc cai thien theo huong lanh manh hoa va ben vung hon

      @/ Quyen Igi cua c6 dong dugc dam bao bang viec nguon von dugc bao toan va
          phat trien, ty Ie c6 tuc chi tra toi thieu 9%( tuong duong muc binh quan cua thj
          truong va cao hon lai suat tien gui ngan hang).
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       ^ Kien dmh chu tnrong, dinh huang kinh doanh theo huong chat luong, hieu qua,
           an toan va ben vung vai viec ap dung chinh sach tai chinh chat che va thiet chat
           ky luat tai chinh, nhan sy. Chu trirong nay da dugc quan triet xuyen snot den ca
           he thong va da lam may d6i rat Ion ve nhan thuc va hanh dong cua ca he thong.

       ^ He thong dugc m6 rong ve qui m6 hoat dong voi 56 don vi thanh vien voi he
           thong ca so vat chat ky thuat dan dugc hien dai hoa, con ngucn dan dirge dao tao
           lai theo huong bai ban chuyen nghiep han.

       ^ Pjico giu- dugc vj tri thu 4 tren thj truang bao hiem phi nhan tho vai thj phan
           7,75% sau PVI, Bao Viet va Bao Minh.

       @^ Phan cap, tao dieu kien tot cho Ban dieu hanh thuc thi nhiem vu.

         Tuy nhien, ben canh nhung mat tfch cue da dat dugc cung con mot so hang muc
 cong viec tien do trien khai va hoan thanh van chira nhir ky vong: Viec tang von dieu Ie tu
 709 ty dong len 1.000 ty dong va tim d6i tac chien luge; xep hang tin nhiem; dau tu xay
 dung PJICO Tower tai Ha noi; xay dung hoan mien ban hanh cac quy che; viec chi
 dao.giam sat qua trinh thuc hien cac nghj quyet, quyet dinh HDQT cua ban dieu hanh...

 5. Ket qua giam sat d6i v6i Tong Giam doc dieu hanh va cac can bo quail ly khac:

        Trong nam 2014, Tong giam doc dieu hanh da quan ly va dieu hanh cac hoat dong
 cua Tong cong ty barn sat v6i cac noi dung cua nghj quyet DHCD va HDQT. Hoat dong
 mot each chu dong, trach nhiem, quyet liet bang viec thyc hien dong bo cac giai phap ve to
 chu'c- nhan sy, co che kinh doanh, tai chinh ke toan, quan ly chi phi, quy trinh nghiep vu,
 cong nghe thong tin, dau tu, quang cao khuyen mai... va da dem lai ket qua rat dang khich
 Ie do la:

       ^ Hoan thanh vugt muc cac chi tieu kinh doanh ma DHCD va HDQT giao.

       ^ Lanh manh hoa tinh hinh tai chinh theo huong ben vfrng hon; cac quy dy phong
          dugc trich lap tuong d6i day du theo quy dinh; ty Ie boi thuong dugc kiem soat(
          thap hon 1% so voi thi trirong); con so virgt chi phi quan ly ban hang cung dan
          dugc kiem soat va 6 muc thap hon so v6i nam 2013.

       @/ Hoat dong kinh doanh cua Tcty theo huong on dinh, an toan va hieu qua v6i
          viec ap dung cac bien phap che tai, kv luat tai chinh, nhan sy nghiem khac.

       @/ Thu nhap cua CBNV trong loan he thong dugc on dmh va c6 gia tang hang nam.

       @/ Quyen loi cua c6 dong dirge dam bao v6i mi'rc toi thieu 9% nhu nghi quyet cua
          DHCD.

       Tuy nhien, mot so vuong mac ton tai van can tiep tuc dugc thao go va hoan thien
nham nang cao tinh canh tranh cua Tcty va nham dat dugc muc tieu phat trien hieu qua,
chat lugng, an toan va ben vung: nhu viec chi dao thyc hien trien khai mot so noi dung cua
nghj quyet DHCD va HDQT chua dap irng ve mat tien do thai gian, van de quan ly ve chi
phi kinh doanh, hoa hong dai ly, hoa don an chi, ghi nhan doanh thu, cong no, giam dinh
boi thuong, chat lirong djch vu...

6. Bao cao danh gia sir phoi hop Ban kiem soat voi HDQT, Tong Giam doc dieu hanh
va c6 dong:

      Hoi dong quan tn, Ban dieu hanh, Ban kiem soat da thyc hien dung chuc nang,
nhiem vu cua minh da dirge quy dmh theo luat doanh nghiep, dieu Ie va cac quy che quan
tn noi bo cua Tcty. Cung nhau phoi hop trong viec quan ly, dieu hanh, quan tri Tcty. Ban
kiem soat thyc hien nhiem vu mot each trung thyc, can trong vi muc tieu phat trien chung
cua doanh nghiep va khong can tra hoat dong cua HDQT, Ban dieu hanh.
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7. Danh gia thu'c hien kien nghj cua BKS:

        Trong nam tai chinh 2014, Ban kiem soat da gui 26 kien nghi vai 4 nhom noi dung:
ve quan tn cong ty, ve kinh doanh, ve tai chinh va ve cac van de khac tai HDQT va Tong
giam doc dieu hanh( chi tiet trong bao cao kiem soat 6 thang va ca nam 2014). Da phan cac
kien nghj cua BKS da dugc HDQT va TGD xem xet thyc hien va mot so kien nghj dang
tiep tuc dirge can nhac, nghien cuu thyc hien. Ban kiem soat danh gia nhung kien nghi
dugc neu ra la sat vai nhung van de thyc te dien ra tai doanh nghiep, dien bien tren thi
trirong bao hiem va xu huang nen kinh te.

        Cac kien nghj c6 tinh thyc tien, kha thi, phu hop vai chu chirang, dinh huong cua
DHCD, HDQT va cimg da gop mot phan vao thanh cong chung cua Tcty PJICO theo
huong hieu qua, an toan, chat lugng va ben vung.

III. Kien nghj:

 1.     Khan truong hoan thien va ban hanh cac quy che quan tn con thieu nhu da kien
        nglij truoc day: quy che to chirc-lao dong- tien lirong, quy che quan tn cac cong ty
        true thuoc, quy che quan ly no, quy che phoi hop kiem tra, kiem toan, kiem soat...
        va cac quy trinh thyc hien tuong ung.

2.    Xem xet sua d6i, bo sung Dieu Ie cung nhu cac quy che cho phu hop v6i Luat
        doanh nghiep mai va mot loat cac luat khac se c6 hieu lye tu 01/07/2015.

3.     Lya chon nha dau tir chien luge nuoc ngoai phu hop, c6 tiem lye tai chinh va kinh
        nghiem trong ITnh vyc tai chinh, bao hiem de cung PJICO hoat dong mot each bai
        ban chuyen nghiep.

4.     On djnh to chirc va c6 chinh sach chieu m6 nhan tai nham phat trien to chuc, he
        thong dac biet la chinh sach ve lirong thirong, dai ngo, moi truong lam viec cung
        nhu van hoa doanh nghiep.

5.     Nghien cuu va xay dung co che kinh doanh, dac biet la co che chi phi dam bao tinh
        phu hop va canh tranh thi truong nham phat trien kinh doanh, xoa bo tinh trang
        vuot chi va rui ro phap ly.

6.    Kiem soat tong chi phi quan ly ban hang vi mac du so virot chi giam( chi tieu mang
       tinh quan tn noi bo) nhung tong chi phi van khong giam so v6i nam 2013.

7.     Tiep tuc tang cuong hon nua cong tac quan ly ve cong no, hoa dan an chi, hoa
       hong dai ly, giam djnh, boi thuong, chat lirgng djch vu...

8.     Do mire do canh tranh ngay cang khoc liet cua thj trirong bao hiem, dac biet la cac
       nghiep vu ban Ie nen y tirong thanh lap bo phan thj truong hay marketing tiep tuc
       dugc khuyen nghj.

9.     Nghien cuu, tinh toan, tim ca hoi de tang Igi nhuan cua nhung nhom nghiep vu
       hoac hoat dong c6 dir dja tang loi nhuan nhu hoat dong dau tu, tai bao hiem, hang
       hoa... nham tao nguon lye ho tra cac nhom nghiep vu c6 sy canh tranh cao nham
       lay thj phan va xay dung hinh anh thu'ang hieu.

10.    Tiep tuc theo duoi chinh sach va ky luat tai chinh nham on djnh he thong va hoat
       dong hieu qua, an toan, ben vung tranh rui ro phap ly.

11.   Sam dira phan mem quan ly nghiep vu va cac phan mem h6 tra khac vao hoat dong
       nham ho tra hoat dong kinh doanh, quan ly va dieu hanh.

12.    Nghiem tuc thyc hien viec chan chinh theo cac bien ban ket luan cua Kiem toan
       nha niro'c, kiem toan noi bo, ket qua kiem tra cua cac doan kiem tra do Tcty thanh
       lap.
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13.    Hoan thien va tang ciro'ng bo may cung nhif cong tac kiem tra, kiem soat noi bo vi
       dac thu nganh bao hiem nhieu rui ro va do qui m6 PJICO ngay cang Ion vo'i 56 do'n
       vj thanh vien.

14.   Nghien cuu ca hoi M&A vai mot cong ty bao hiem khac c6 Igi the de tra thanh mot
       to chirc Ion manh hcm( vi du 1 cty bao hiem true thuoc 1 ngan hang thirong mai Ion
       ma kinh nghiem cung nhu nang lire kinh doanh bao hiem cua ho con han che chua
       phat huy net Igi the san c6)

      Thay mat Ban kiem soat toi xin kinh chuc cac Quy c6 dong va Quy vi dai bieu sue
khoe,, hanh phuc va thanh cong trong cuoc song./.

No'i nham:
- DHDCD (de trinh va b/c)
- Luu BKS.VT.


